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1.   PURPOSE 
At Fosters, the protection of people, our environment and assets are central to our business and a key 
to our success.  

The purpose of this policy is to establish a clear framework for managing health and safety under the 
Health and Safety at Work Act 2015 (HSWA), ensuring the elimination or minimisation of work‑related 
risks to workers, contractors, visitors and the public. 

2.   SCOPE 
This policy applies to all Fosters sites, operations, employees, contractors, sub‑contractors and 
visitors. 

3.   POLICY STATEMENT 
Fosters is committed to proactively managing health and safety by: 
▪ Complying with HSWA 2015 and associated regulations, codes of practice and industry standards. 
▪ Integrating hazard identification, risk assessment and control into all activities. 
▪ Continuously improving health and safety performance through target setting, monitoring and 

review. 
▪ Fostering a positive health and safety culture based on consultation, participation and shared 

responsibility. 

4.   RESPONSIBILITIES 
Board of Directors: 
▪ Acquire and maintain knowledge of work health and safety matters. Demonstrate leadership and 

action, not just set policies. This includes challenging safety performance and culture, asking 
about high-risk work and contractor management and ensuring workplace health and safety 
systems are resourced, up-to-date, and tested. 

▪ Understand the operations of the business and the associated hazards and risks (especially critical 
in construction). 

▪ Ensure appropriate resources and processes are in place to eliminate or minimise risks to health 
and safety. 

▪ Ensure appropriate processes are in place for receiving and considering information about 
incidents, hazards, and risks—and responding in a timely way. 

▪ Ensure safety culture and performance are routinely reviewed. Keep records of their oversight 
(e.g. board minutes, site visits, audit reviews). 

▪ Ensure Fosters actively engages in worker participation and consultation, especially with Health 
and Safety team.  

▪ Ensure the PCBU has processes for complying with duties under the Act (e.g., incident notification, 
consultation with workers). 

▪ Verify the implementation of these processes through regular monitoring and review. 
▪ Support a strong safety culture from the top down, including through setting the tone at board 

level. 

CEO and ELT (HSWA s44): 
▪ Exercise due diligence by acquiring and keeping up to date with HSWA duties and safe 

practice. 
▪ Understand Fosters’ operations and the associated hazards/risks. 
▪ Provide a safe and healthy workplace with systems of work, resources and processes to 

protect our workers, contractors, visitors and the public from harm. 



▪ Review the objectives and targets set annually by the Health and Safety team and ensure 
sufficient resources are provided to execute the objectives set. 

▪ Conduct quarterly due diligence workplace visits. 
▪ Promote an open-door policy for health, safety, and well-being concerns to be raised without 

fear of reprisal. 
▪ Ensure responsibilities set by Fosters are completed effectively and, in the timeframes set. 
▪ Provide suitable and adequate training information, advice, instruction and supervision to our 

workers and contractors. 

Managers (Project, Site, Department), Supervisors: 
▪ Implement this policy with their teams and worksites. 
▪ Conduct risk assessments and update the site hazard board daily. 
▪ Investigate incidents, identify root cases, and track corrective actions. 
▪ Support injured workers through rehabilitation and early return-to-work plans (HSWA s67). 
▪ Identify and communicate areas for improvement for health and safety performance. 
▪ Promote worker participation and consultation through effective engagement and 

communication. 
▪ Complete weekly site inspections, and the H&S team conduct monthly audits. 

Workers (HSWA s44-45): 
▪ Comply with all relevant legislation to protect their own safety, the safety of their co-workers, 

contractors, visitors, and the public. 
▪ Follow all health and safety policies, safe work procedures, guidelines, and instructions and 

provide feedback to the Health and Safety team where necessary. 
▪ Ensure the accurate and timely reporting of all injuries, illnesses, incidents, and events when they 

occur. 
▪ Raise issues in the workplace which affect the health, safety, and well-being of workers, 

contractors, visitors, and the public. 
▪ Actively participate in identifying hazards, unsafe behaviour, and complete workplace training as 

required. 
▪ Take reasonable care for their own health and safety and that of others. 

 

5.   TRAINING AND COMPETENCE 
▪ Provide inductions and training for all new workers and contractors. 
▪ Deliver role-specific training on safe work procedures and emergency response. 
▪ Maintain training records and review competence annually. 

 

6.   INCIDENT REPORTING AND INVESTIGATION 
▪ Report all incidents, injuries, illnesses and near misses as soon as practicably possible.  
▪ Investigate to determine root causes and identify corrective actions. 
▪ Notify WorkSafe NZ and Fosters’ Board of notifiable events as required under HSWA s24. 

 

7.   MONITORING, REVIEW AND CONTINUOUS IMPROVEMENT 
▪ Board will include health and safety as a standing item on meeting agendas. 
▪ Board will ensure Fosters has and maintains clear reporting lines and incident escalation 

procedures. 
▪ ELT/Board to receive quarterly HSWA due diligence reports. Review lead and lag indicators (e.g. 

near misses, audits and site observations). 
▪ ELT to undertake quarterly site visits and safety walk-throughs.  
▪ Health and Safety team to review incident reports, inspections, and audits identifying trends.  
▪ Health and Safety team and ELT to approve annual objectives and targets; track progress and 

resource allocation. 
▪ Health and Safety team to conduct and ELT to approve a full policy review by the next review 

date or as and when legislative changes occur. 
 

S A F E T Y B Y C U L TU R E, N O T C O M P L I A N C E 
Fosters will ensure that every employee is made aware of this policy and it shall be displayed in all workplaces. 


